Chapter Monthly Projections

[Chapter: | [Month:

MEMBERSHIP GAME PLAN & EXPLANATIONS

Current Chapter Membership

Projected Year End Membership
# of Units in Chapter
# of Units Contacted

# of Unit Elections Completed
# of Unit Elections Scheduled

# of Current Candidates
# of Current Candidates by next LEC- GOAL

BROTHERHOOD GAME PLAN & EXPLANATIONS

# of Brotherhood Eligible Members

# Needed to Reach 30% Conversion

Year to date Brotherhood Conversions
Projected Brotherhood Conversions by Next LEC- GOAL
# of Intown Brotherhoods Scheduled for Month

In the Game Plan & Explanations box, please explain your numbers. Please preovide details on how you will reach your REALISTIC goal by the
next LEC meeting. This projection sheet needs to be filled out prior to each LEC meeting. Please bring 3 copies. 1 for the chapter, 1 for the
Lodge Chief, and 1 for the Lodge Adviser.

Take a moment with your chapter's leadership (youth and adults) to review the "Questions to Ask Yourself" for the month of February. These can be a great



way to keep your chapter on track. It also helps you satisfy all the requirements for the Neynaber Award.

Questions to Ask Yourself?- Month of February

Membership

Why aren't all my units scheduled?

Have we followed up with last years candidates for Spring Conclave?
Have we contacted the district for district nominations?

Brotherhood

Have we set intown brotherhood ceremonies dates? Have we put them on the lodge calendar? Promote?

Are there any units who have an abundance of brotherhood eligible- possibly bring the ceremony to there troop meeting?
Are we doing a brotherhood ceremony at the District Spring Camporee?

Marketing/Exposure

Have we contacted the district to be involved with District Annual Dinners- Flag Ceremonies in regalia
Is the chapter helping out with the District Spring Camporee?

Have we distributed extra copies of the Eagle Pipe at the Roundtable?

Have we prepared an article for next month's Eagle Pipe?

Is there information on your district's website on www.dacbsa.org about the Order of the Arrow?

Is the chapter calendar complete and up to date on www.migisi.org

Service Report
Are we following up with Service Reports?

Camp Promotions

Are we offering Camp Promotions to Cub Scout Units?
Are we offering Camp Promotions to Boy Scout Units?
Is every unit going to summer camp?
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